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3auyeM HYXXHO YynpaBiATE
pUucKkammn?




B 2015 rony Volkswagen 6bin1 owtpadoBaH Ha $14,7 Mmunnuapaa Aon1apos 3a
ncrnosib3oBaHWe yCTPOMCTBa A1 ob6xoaa TecToB Ha BbiIbpocbl BpeaHbIX BellecTB.
OT0 6bIN 0AMH U3 caMbiX KPYMHbIX WTPpadoB B UCTOPUU aBTOMOOUNIbHOMN
NPOMBILIJIEHHOCTU. YCTPONCTBO, KOTOPOE MCMonb3oBanoch Volkswagen, no3sonsano
0bX0OMTb TeCTbl Ha BbIOPOCHI BO BpeMs rNpomn3Bo4CTBa aBTOMODWIEN, HO Npu
peanbHOM aKCMyaTaL My BblbpOCh! Db 3HAUMTENBHO BbIlLE YCTAHOBEHHbIX HOPM.
DTOT C/ydan Bbi3Baa 3HAUYUTENbHbBIM CKaHOan U HeraTMBHOE BNMAHME Ha pernyTaLuio

Volkswagen.

WwKOJ4a
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B 2015 ropy Volkswagen 6bin owtpadosaHd Ha $14,7 Munnmapaa 00/11apoB 3a
MCnoJib3oBaHUe YCTPOMUCTBa ANs o6xoaa TecToB Ha Bbibpocbl BpeaHbIX BelecTB.
970 6b171 0ANH U3 caMbiX KPYNHbIX WITPpadoB B UICTOPUM aBTOMOOUNBHOM
NPOMBbILJIEHHOCTU. YCTPOWCTBO, KOTOPOE MCMob3oBanock Volkswagen, no3sonsano
0bX0OMTb TECTbl Ha BbIOPOCHI BO BpeMs rNpomn3Bo4CTBa aBTOMOOWIEN, HO Npu
peanbHOM aKCNyaTaL My BblbpoCh! Dbl 3HAUMTENBHO BbIlLE YCTAHOBEHHbIX HOPM.
DTOT Cyyar Bbi3Baa 3HAUMTENbHbBIM CKaHOan U HEraTUBHOE BAMAHWE Ha pernyTaLuio

Volkswagen.
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B 2019 rony Facebook 6bin owtpadosaH Ha $5 Munnmapnos 0on1apoB 3a
HapylwieHne npaBu/ 3alMUTbl AaHHbIX NoJib3oBaTeNen. YTeuka JaHHbIX, KOTopad
npouzowna B 2018 roay, packpbinia, 4to Facebook no3Bonmn cTopoHHen KoMnaHmm
cobupaTb 1 MCNOMb30BaTb NMUHbIE AaHHbIE MUITIMOHOB NOMb30BaTenen bes nx cornacug.
DTOT C/yYan Bbi3Bas WKPOKYD 0OLLECTBEHHYIO PeaKLMIO 1 MPUBEN K YCUNEHMIO KOHTPOS
Ha[, 3alMTOM JaHHbIX NOMb30BaTeENew.

WwKOJ4a
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B 2019 rony Facebook 6bin owtpadosaH Ha $5 Munnmapnos 0on1apoB 3a
HapylwleHne npaBu/ 3alMUTbl AaHHbIX NOJib30BaTeNen. YTeyka JaHHbIX, KOTopas
npouzowna B 2018 roay, packpbinia, 4to Facebook no3Bonmn cTopoHHen KoMnaHmm
cobupaTb 1 MCNOMb30BaTb NMUHbIE AaHHbIE MUITIMOHOB NOMb30BaTenen bes nx cornacug.
DTOT C/yYan Bbi3Bas WKPOKYD 0OLLECTBEHHYIO PeaKLMIO 1 MPUBEN K YCUNEHMIO KOHTPOS
Hafd 3alMTOM OaHHbIX MOMb30BaTeNew.

PerynaTopHbli pUCK OnepaunOHHbIN PUCK
PenyTaLMOHHBIN PUCK Puck kubepbesonacHocTu



W KONa O

B 2018 roay Airbnb 6bina owrpadosaHa Ha $1,2 Munnmnapaa nonnapos 3a
HapylleHue NpaBun 3alliuTbl AaHHbIX NOJib30BaTeNIen. STO NPOU30LLIO NOC/E TOro, Kak
KOMMaHWa He CMOrna 3aWyTUTh KOHOUAEHLMAaNbHblE JaHHbIe CBOUX MOMb30BaTeNnen,
BK/IIOYAA TNUHYIO MHPOPMALMIO 1 JaHHble NNaTeXHbIX KapT. B pe3ynbTrate aToro
HaPYLWEeHWA, 3N0YMbILNEHHVKM CMOM M NOMAYYXTb AOCTYMN K OaHHBIM MUIIMOHOB
nonb3oBaTenen Airbnb.



WKoO~Na (20

airbnb

B 2018 roay Airbnb 6bina owrtpadosana Ha $1,2 Mmunnmnappa ponnapos 3a
HapylleHue NpaBu/ 3alnTbl AaHHbIX MNosb30oBaTeNnen. 570 NPOU30LW/I0 Noc/e Toro, Kak
KOMMaHWa He CMOrNa 3alUTUTb KOHbUAEHUMANbHbIE AaHHbIE CBOUX MO/b30BaTENew,
BK/IIOYAA TNUHYIO MHPOPMALMIO 1 JaHHble NNaTeXHbIX KapT. B pe3ynbTrate aToro
HapyLWeHWs, 310YMbILNEHHWKM CMOT M NONYYUTb OOCTYM K AaHHbIM MUMTMOHOB

nonb3oBartenen Airbnb.

PerynatopHbii pUcK OnepaunoHHbIX PUCK

PenyTauMOHHbIN PUCK Puck kubepbesonacHocTH




WwKoO/a

T BAHK

B 2015 roay 6aHk «TuHbkodd» 6bn owTpadoBaH LieHTpanbHbiM 6aHKOM Poccuu 3a
OOHOCTOPOHHEE CHMXEHUE CTaBOK Mo BKagaM. KimeHTbl baHKa nonyymnam yBegoMneHms o
CHUYKEHMM MPOLLEHTHbBIX CTaBOK MO CBOMM BKiagaM 0e3 npensapuTensHoro yeegomMneHmns v
cornacug. 3To Obi10 HapyLleHMeM 3aKOHOAATENbCTBA, TaK Kak baHK He MMes npaBa U3MeHATb
yCnoBuga norosopa 6e3 cornacua knmenTa. B peaynbTaTe LleHTpanbHbi baHk Pocchm Hanoxmn Ha
OaHK «TuHbKOGD» WTpad B pasmepe 300 Thicay pybnen + KoMneHcauya HegononyYeHHbIX
MPOLIEHTOB KNIMEHTAM.

O
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T BAHK

B 2015 roany 6aHk «TuHbkodd» 6bin owTpadoBaH LleHTpanbHbiM 6aHKOM Poccuun 3a
ONHOCTOPOHHEE CHWXXeHUe CTaBOK No BkNapgaM. KnneHTol OaHKa Nonydnny yBeaoMneHms o
CHUYKEHMM MPOLLEHTHbBIX CTaBOK MO CBOMM BKiagaM 0e3 npensapuTensHoro yeegomMneHmns v
cornacua. 1o ObINo HapyLleHWeM 3aKOHO4ATENbCTBA, Tak Kak OaHK He 1MMen NpaBa M3MeHATb
ycrnoBusa gorosopa 6e3 cornacus knnenHTa. B pesynbTaTe LleHTpanbHbii 6aHK Pocchim Hanoxmn Ha
OaHK «TuHbKOGD» WTpad B pazmepe 300 Toicay pybnen + KoMneHcaums HegonoayyYeHHbIX

MNOooUEHTOB KITMEHTAM.
PerynatopHbI pPUCK PenyTauWOHHbIX PUCK

Puck nosepgeHusa

1
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LLITpad 3a HapyLleHMs TPYAOBbIX NpaB

B 2021 rogy HauwoHanbHoe ynpaBneHve no TpynoBbiM oTHoweHuam CLIA (NLRB) obszano Tesla
BbIMNIATUTb  KOMMEHCcauuio  ObiBWWM  COTPYOHWMKAaM, YBOMEHHbIM 33 opraHmM3auuio  npodCoio3HOM
neaTenbHoCcTU. KpoMe Toro, KoMnaHus OOo/KHa Oblna yaanuTb TBUT FeHepasnbHOro ampekTopa VnoHa
Macka, KOTOPbI MOI BOCMIPUHMMATBLCA Kak yrpo3a paboTHWKaM, y4acTBYOWMM B NpodCoto3e.
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LLITpad 3a HapyLleHMs TPYAOBbIX NpaB

B 2021 rogy HauwoHanbHoe ynpaBneHve no TpynoBbiM oTHoweHuam CLIA (NLRB) obszano Tesla
BbIMNIATUTb  KOMMEHCcauuio  ObiBWWM  COTPYOHWMKAaM, YBOMEHHbIM 33 opraHmM3auuio  npodCoio3HOM
neaTenbHoCcTU. KpoMe Toro, KoMnaHus OOo/KHa Oblna yaanuTb TBUT FeHepasnbHOro ampekTopa VnoHa
Macka, KOTOPbI MOI BOCMIPUHMMATBLCA Kak yrpo3a paboTHWKaM, y4acTBYOWMM B NpodCoto3e.
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A 16-% no pasmepy aktneos 6aHk CLUA (S 220 mMnpo)

A B 2018 rony nob66upoBan yBenMueHne Nopora akTMBOB 4/
SV perynmpyembix 6aHkos (S 50 mapg, -> S 220 mMnppo)

A MHBGCTMDOB&J‘I 60ﬂbLLIyPO 4aCTb CPpedcCTB B Ka3Ha4Yemckme o6nv1ra|_u/w1

CLUA, 41O C nocTeneHHbiM POCTOM CTaBOK NPWBENO K peann3auin ALM
SiliconValley Bank JEEEEEE

A DoHOMPOoBaNcs B 0OCHOBHOM AEMN03UTaMi 40 BOCTpeboBaHNS

[MpuunHbI Npobnem:

A
A
A
A
A
A

Mo dopManbHbIM KPUTEPKWAM He Monas Mo NOSHOLEHHbIM KOHTPOSMb Perynaropa
BbicoKaa KOHLEHTPaLMA akTUBOB 1 Oen0o3MTOB, CBA3aHHaa Co cneumndurkon busHeca
OTcyTCcTBME aMBepCHdUKaLIMM aKTMBOB W MaCcCUBOB

BbICOKMM PUCK MPOLEHTHbBIX CTAaBOK

B baHke He bbin Ha3HaueH CRO

BaHK He NPoBOAVA CTPECC-TECTOB



svb

SihiconValley Bank

NMpuunHbI Npobnem:

BbICOKMM PUCK MPOLEHTHbBIX CTAaBOK
B BaHke He 6bin1 HazHaueH CRO
BaHK He NPoBOAVA CTPECC-TECTOB

Puck nukBnaHocCTH

To To To To o Do
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A 16-1 no pasmepy akTreos 6aHk CLUA (S 220 mnpo)

A B 2018 rony nob66upoBan yBenMueHne Nopora akTMBOB 4/
perynmpyembix 6aHkos (S 50 mapg, -> S 220 mMnppo)

A MHBGCTMDOB&J’I 60ﬂbLlJyPO 4aCTb CPpedcCTB B Ka3Ha4Yemckme O6ﬂVIFaLLl/lVI

CLUA, 4TO € noCTeneHHbIM POCTOM CTaBOK NPWBESO K peanm3aunm ALM
PUCKOB

A DoHOMPOoBaNcs B 0OCHOBHOM AEMN03UTaMi 40 BOCTpeboBaHNS

Mo dopManbHbIM KPUTEPKWAM He Monas Mo NOSHOLEHHbIM KOHTPOSMb Perynaropa

BbicoKaa KOHLEHTPaLMA akTUBOB 1 Oen0o3MTOB, CBA3aHHaa Co cneumndurkon busHeca
OTcyTCcTBME aMBepCHdUKaLIMM aKTMBOB W MaCcCUBOB

MpouEeHTHbIN PUCK

15
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KpynHewada ceTb cepBuca npokata GpuabMoB U BUOLOUIP B
CLUA, k 2004 rogy HacumuTbiBana 9 TbiC. Mara3suHos u 84
TbiC. COTPYAHMKOB.

[MpuunHbI Npobnem:

A Ortkas ot kabenbHoro Bewanus. B 19971 rony cBos KabenbHas CeTb Ka3anach CMWKOM CIIOXHOWN.

A Otkas ot napTHepctBa ¢ Warner Bros. Warner Bros 3HaumUTeNbHO CHU3MAM ONTOBYIO CTOUMMOCTL DVD,
npepocTtasms Walmart equHoNMYHbIM focTyn K npopae. Blockbuster cTonkHynca ¢ 6onblmnmMm yobITKamu.

A napTHépCTBO c Enron. HDOGKT Mo CO30aHNIO CepBKMCa C BMOEO MO 3alpocy. OpHako Enron oTkazancsa o1 CBOMX
O6$:|3aTeﬂbCTB, a Nno3)xe rnofgas Ha 6aHKDOTCTBO.

A Ortkas ot nokynku Netflix. Takoe npennoxxeHve koMnarua nonyyana s 2000 roay, a LeHa NpuobpeTeHus DOMKHa
Obina coctaBuTb Bcero 50 mnH gonnapos. [Noaxe Netflix Bbibpanca 13 aMbl U caM cTan 4OMUHUPYIOLLEN
KOpropaLmen Ha PbiHKe.

A Mpobnembl c koMnanmen Total Access. MNpoekT 3anyiweHHbI B 2007 rogy ons npotnsocTosHus ¢ Netflix.
[MNokynatenu Mornv nonydyaTb GunbMbl becnnaTHo, ecnu nocne npokata DVD Bo3Bpalanu ero B Blockbuster.

16
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KpynHewada ceTb cepBuca npokata GpuabMoB U BUOLOUIP B
CLUA, k 2004 rogy HacumuTbiBana 9 TbiC. Mara3suHos u 84
TbiC. COTPYAHMKOB.

[MpuunHbI Npobnem:

A Ortkas ot kabenbHoro Bewanus. B 19971 rony cBos KabenbHas CeTb Ka3anach CMWKOM CIIOXHOWN.

A Otkas ot napTHepctBa ¢ Warner Bros. Warner Bros 3HaumUTeNbHO CHU3MAM ONTOBYIO CTOUMMOCTL DVD,
npepocTtasms Walmart equHoNMYHbIM focTyn K npopae. Blockbuster cTonkHynca ¢ 6onblmnmMm yobITKamu.

A napTHépCTBO c Enron. |_|DOeKT Mo CO30aHNIO CepBKMCa C BMOEO MO 3alpocy. OpHako Enron oTkazancsa o1 CBOMX
O6$:|3aTeﬂbCTB, a Nno3)xe rnofgas Ha 6aHKDOTCTBO.

A Ortkas ot nokynku Netflix. Takoe npennoxxeHve koMnarua nonyyana s 2000 roay, a LeHa NpuobpeTeHus DOMKHa
Obina coctaBuTb Bcero 50 mnH gonnapos. [Noaxe Netflix Bbibpanca 13 aMbl U caM cTan 4OMUHUPYIOLLEN
KOpropaLmen Ha PbiHKe.

A TMpo6nembl c komnaHuen Total Access. NpoexT 3anyuweHHbi B 2007 rogy ang npotusoctodHms ¢ Netflix.
[MokynaTenu Mornm nonyyatb GunbMbl becnnatHo, ecnm nocne npokata DVD Bo3Bpalany ero B Blockbuster.

CTpaTermyeckum p
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CpepHAasa Npoao/HKUTENIbHOCTb XU3HW
HEYKITOHHO CHMYXKaeTca rnocienHme 60 ne

CpepgHumn cpok
YXU3HN KOMNaHun (ron)

90

80

70

84

CpenHasa BenmunHa Ynctom npmbbinm
B pacyeTe Ha akuuto (monn. CLUA)

- 40 bHYD

1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020

3a TOT )Xe nepuop, cpenHas Npoao/HKUTENIbHOCTb XXM3HU YeNoBeKa B MMpe Bbipocsia Ha 16%

LLII<Oﬂa( O

FORTUNE

88% KoMnaHmmn
13 CMCKa
Fortune 500 1955
roga He
CYLLEeCTBYIOT B
2024 rony
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[1aHHaga TeHOeHUMa He WaauT Hil MeTkme,
H KPYMHbIE KOMMaHWM. ..

OBonounsa ¢otorpadpumn

Pasmep kamepbl

DoToannapar Leical, B

KOTOPOM UCMONb30Banach

35 MM nnexKa, B3dtaa 13
KMHeMaTorpada

1920

OTcyTCcTBME pacxopHbIX
MaTepuanos

Fuji coBmecTHO ¢ Toshiba
Hauana NPoOaXu Nepsoro

umdposoro doToannapata
Fuji DS 1P

1990
®

yHMBepcaﬂbHOCTb

[oNb30BaTENO HE HYXHO
nokynaTtb GoToannapart, YTobbl
[enaTb XOpOoLWme CHUMKM
Kaxkaplv OeHb

2007
10, ©,

v

O——C—

BpemMs oxunpaHus

«Polaroid» BbiBena Ha pblIHOK
MIHOBEHHYIO MeYaTb
boTon306paKEHNN

2000

E

HEmBY

o3

L

MYJ'I bTU3aAa4YHOCTb

BbinylieH TenedoH
Sharp J-SHO04 co BCcTpoeHHOM
KaMepow paspeLleHrem
0,1 Meranvkcens

£l
ol
|

(e

wKOJ/4d
4 N
Yxopn ¢ pbiHKa
A,
-
KONICA MINOLTA
) KYOCERD Kodak
- J
4 I
3aHAaATUE HULIN,

nortepsa Ao/ pbiHKa

®Polaroid %

SONY

®opmMupoBaHue
pblHKa

S o

N [
AN

iPhone

O
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Llenn puck-mMmeHepxme

Puck-MeHem)XMeHT B Y3KOM CMbICie —
CHWMXXEeHNE OXNOaeMbIX NMOTEPDL

BbanaH
3 nepeMeHHt

A ypoBeHb pucka

JNoxopHoCTb

A ypoBeHb LOXOOHOCTH

A cTtommocTb npouenyp
YPaBAeHNS PUCKOM

Bhicokasa

Huzkasa

LLIKO)'Ia( O

nobanbHasa Lenb pUCK-MeHemMKMeEHTa — KOHTPOSb
HenpenBYaeHHbIX NoTePb MPU AOCTVXKEHUW CTPaTeryeckimx Lenemn

ArpeccrBHas: subprime

PocrT: KpeuTbl KOPropaTMBHbLIM
M YaCTHbIM KNMeHTaM

YMEpeHHas: KpegmuToBaHue
CYBEPEHOB C BbICOKUM
PENTUHIOM

KoHcepBaTuBHaNA: Ha/IMYHbIE +
Ka3Hauenckme obnuraumm

Bbicokm

Puck
20



YnpaBneHue puckamm WKONa (20
OOJDKHO YUYUTbIBATb MHTEPECHI BCEX CTEUKXO/OEPOB

PerynaTop,
BKNaAUYUKU, KITUEHTbI

CucteMa ynpaBneHns prckamMy 0omKHa NogaepK1BaTe BU3HEC, HO He BbITh LLEeHTPOM U30bITOUHbIX U3OEpPIKEK

21



[MToueMy e HeCMOoTpSA Ha TEHAEHLUN
pyKoBoauTenu He paboTtaloT c puckamun?

WKoO~Na (20

22



N3 KaKnx asieMeHTOB U

NPOLLECCOB COCTOUT CUCTE
ynpaBleHUa puckamm




Enterprise Risk Management / wKona ({o
NHTerpupoBaHHOE ynpaBneHne puckamm

CrpaTterus passutus
CtpaTtermsa ynpaBneHus puckamMmm v Kanmtanaom

ANnNeTuT K pUCKy

BusHec-nnaHnpoBaHne
YnpaeneHune
ArperupoBaHHas oueHKa puckos [ CTpecc TecT COBOKYMHBIM YPOBHEM

pucka NHTerpaumsa B
Bu3Hec-npoLecchl

VnpaBneHme oTAe/IbHbIMW BUAaMU PUCKOB

. YnpasneHune
KpeanTHbir pyuck OnepgalggHHbM MpoLEeHTHBIA PUCK KanutanoMm

Puck nukemgHOCTH PbIHOYHBIM pUCK MopgenbHbI pUCK

IT-uHbpacTpyKTYypa Puck-kynbTypa OpraHuszaumMoHHasa CTpyKTypa OTueTHOCTb

24



[0na puck-mMeHep)KMeHTa BaXKHa cucteMa
KopnopaTUBHOro ynpas/ieHus

KOHTpOIb CO CTOPOHDI
coBeTa AUPEKTOPOB

< =

OprcTpyKTtypa u
KpmneTeHuuu MeHeMKMeHTa

DUHaHCOBbIN BHyTpeHHUM
6nok ayguT

Cnyxba
PUCK-MeHeOXMeHTa

WKonNa (20

25



Y106bl COXPaHATL B3BELUEHHbIN NOOXOL, wieota (20
N He OTHANATbLCA OT LEeseun

HY>XHO BCTPOUTb CTPaTEr MUeCKUN «B3rnad CO CTOPOHbI»
B PerynsipHbi MEHEO)KMEHT

4 N N N

BKIOYEHME B HeTkoe pasneneHme MDopMupoBaHMe
COBET OMPEKTOPOB OyHKUMK CL n KOMUTETOB B
HEe3aBUMCUMBbIX MeHeOyXMEHTa cocTae C[1
H/1EHOB KomneteHuns C — popMunpoBaHme KoMuTteTbl No cTpaTterumn, ayauTy,
CTpaTeruu pasBmMTmMa KOMMNaHUN B BO3HarpaXaeHusM 1 gp.

MHTepecax akLMOHepoB,
KOHTPO/b 3a ee peanusaunen
MeHeO)KMeHTOM

KoMneTeHuna MeHeg)KMeHTa —
peann3auus yTBepXaeHHoM
cTpaTermu, onepaumMoHHas

K @ K AeATeNbHOCTb e/ \ @




Cuncrema KopnopaTMBHOIO yrnpasBJieHUS e (20
MAO CbepbaHK

Komutet no BSal/IMO,EI,eVICTBI/HO
C MMHOPUTapPHbIMK aKLMOHEPaMU

HabniopgaTtenbHbin
coBeT

ALMUHUETPATUBHO
nopuHsieTcs

AoM MHNCTPATUBHO
MOOHYNHAETCA

BosrnasngeT, opraHmayeT paboTy

> MN3bupaeT, yTBEpXOaeT, HazHayaeT

> OTuuTbiBaeTCS U (MM) FOTOBUT PEKOMEHAALMM

27



MpPUHUMNBI KOPNOPATUBHOIO yrpaB/ieHUS

Mpynnbl Cbep

1

WwKoO/a

O

N 6 N
CL n koMmuteThl CuncteMbl BHYTPEHHENO KOHTPO/A
A CO dopmumpyeTcs BO BCcex KOMMaHmsx, B KOTOPbIX Y BaHka nMeeTtcs N ynpaeBieHna pucKkamMu
KOHTPO/b
y B koMnaHusax Fpynnbl Coep coznaoTcs 3GGeKTUBHbIE CUCTEMbI BHYTPEHHErO
A B cybxonauHrax Ha ypoBHe oTaenbHbix koMnanui CL, MoxeT
POPMAPOBATLCH AYAVTa, & TaKKE BHYTPEHHErO KOHTPONS U YNDABNEH!S PUCKaMM B
He 5 COOTBETCTBUM C MPUHLMMIOM «TPEX MHWUI 3aLLUUTbI».
A MpenycMoTpeHo Hanuume KBanMdUKaLMOHHbIX TPeBoBaHWM K uneHam C[,
J Y,
N D
OTBeTCTBEHHOCTb M MOTMBA U4 [ poTmnBogenNCTBmnE Koppynumnm
ysieHoB C,D, n yrnpassieHmne KOHCI)J'IVIKTOM MHTEpPECOB
A [ns uneros CI onpenensioTcs npasa W OTBETCTBEHHOCTb A na komnanui Mpynnel Coep yCTaHOBNEHbI eAuHbIE MPUHLMMbLI M CTaHAaPTb
A BozHarpaxaeHvie BbinfaumBaeTcs He3aBMCUMbIM AMPEKTOPAM 1 MOXET YNPaBeHsi KOHGMKTOM MHTEPECOB 1 NPOTMBOACHCTBIS KOPPYNLMMK
BbIMIaYMBATHCH HEUCTIONHUTENBHBIM AMPEKTOPaM C aKLMOHepa A YneHbl McnonHUTENbHBIX OPraHoB nonyyaoT ogobpeHne CLO npu
(y4aCTHMKaA), MHTEepPEChl KOTOPOro OHKW NpeacTaBaaoT COBMELLEHNM OOMKHOCTEN B MHBIX OPraHmn3aLmax, a TakKe PacKpbiBaloT
nHbopMaLo 00 OCYLECTBNEHWM M KOMMEPYECKOW OeATe/IbHOCTU, He
CBA3aHHOM C MHTepecaMm KoMnaHuu [ pynnbl
RN J
Y G N
HezaBucuMble gupeKTopa KoMMyHUKauum baHka ¢ gupekTopamm
OnpepneneHyre onTUMaabHOro YMCIEHHOro cocTara petwaetca CL kawgomn BaHk gosoouT 0o ceegeHmd uneHos CL MogKOHTPOMbHBIX KOMMaHWM —
KOMMaHWW MHAUBUAYANbHO C YYEeTOM UMEIOLMXCS MOTPebHOCTEN B npeacTaBuTenei BaHka MHGOPMaLMIO O LIEHTPaNIM30BaHHOM MO3MLMM
NPOGECCHOHaNbHOM U HE3aBMCUMOM 3KCNepTU3e BaHKa Mo OCHOBHbLIM BONPOCAM AEATENbHOCTV KOMMaHWM, OTHOCALLMMCS K
kKomneTeHuun CL, 4Ns peanmnsaumm CBOMX NpaB akUMOoHepa/yuacTHMKa
yepes Kopm. mpoLeaypb
AN J
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PacnpepeneHune pyHKLUMN MeXAy noapasaesieHnamm WKOa ( O
Nno3BonsieT MaKCMMaJZIbHO CHU3UTb KOHGJIMKT MHTEPECOE
NnpwV ynpasneHUn pnckamm

HabnopaTtenbHbit coBeT/CoBeT AMPEKTOPOB

NcnonHuTenbHble OopraHbl yrnpasneHumd

("eHepanbHbIM AVPEKTOP)

1-4 NUHKA 3aWnThI

KOHTpOb CO CTOPOHbI PYKOBOACTBA

\ Mepbl BHyTpEHHEro KoHTponsa
Ana cobniopgeHns orpaHMyeHumn

2-9 NNHUA 3aLLnTbI

Pucku

3-9 INHUA 3aWUTbI

BHyTpeHHUN aypuT/KOHTPO/b

MMony4YaeT OTYeT Mo YNpaBIeHNio PUCKaMM
MpUHKMMaEeT peweHusa No ynpasneHmio pUckamm

OpraHuayeT ynpaseHne puckamm B KOMNaHum

Peaﬂm3yeT Mepbl MO MUHUMKN3aUMM DMCKOB
[pUHATVE peleHMii B KOHTEKCTE
<KPUCK-0OXOOHOCTb»

He3aBMCUMO 1M3MePAeT PUCKU, HE MPUHUMAET PeLIeHN No
NPUHATMIO PUCKa

MOHUTOPUHT MPUHATUA PUCKa

1 NpeaoTBpalleHne HapyweHa pUcK-anneTuTa

KoHTPOMb COOTBETCTBMA OSATENBHOCTU 1 U 2 «IMHWI 3aWMThl»
NPWHUMNaM, CTaHdapTaMm

N METOOMKAM MO YIPAaBNEHMIO PUCKEMMN

M KanuTanom
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... N ABNAETCA KNIOYEBOU OCHOBOU PYHKLMOHUPOBAHUSA

WKOMa O

3ddeKTUBHOU CUCTEMbI yripaBneHusa pnckamm B OpraHmsaumm
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3 «MTUHUU 3aWUTbI»

HabntopatenbHbi coeeT [ COBET ANPEKTOPOB

1-a

«NNHUA 3alWNTbI»

2-7
«TUHUSA 3aLUTDI»

> KomMuteTsl

3-a

«JTNHUA 3aWNTbI»

DOyHKUUK

o)

o

VTBepxaeHne 0asoBbix OKYMeHTOB, onpenendtowmnx CYP
KOHTpONb 3a ynpaBneHmeM puckamm 1 Kanmtanom

PaccMoTpeHne nHbopmaumn, Heobxoammor aaa NpruHATUS
YAPaBNEHYECKNX PeLIeH M MO YNPaBAEHUIO PUCKaMK U KannTanoMm

1 A CobniopeHne cTpaternyeckmx Lenem U TpeboBaHui K KanuTasny
A BbinonHeHne TpebyeMbix NPoLEayp Mo orpaHNUYeHMIoMUHUMU3ALIMM PUCKA
MpuHaTtme KoopanHauus BHYTpeHHMI A M .
U KOHTPOMb ynpaBneHus KOHTPONb PUHATVE PELUEHVIN B KOHTEKCTE «PUCK-AOXOAHOCTb»
DyHKUMN puckos puckamu A VyacTve B MOeHTUGUKALMM PUCKOB 1 YIPaBAeHME MU HanpsiMYio
5 A KoopauHauvs yrpaBneHust PUCKaMu 1 KarnuTanoM Ha YPOoBHeE BCero HaHKa
- n3Hec-
KpenunTHbIM prck Bnok Pucku CBK/CBA 2
noapasaeneHns A MOHUTOPUHT MPUHATUS PUCKa W NPEOOTBPALLEHNE HAPYLLEHUS PUCK-aMneTuTa
A BbiHeceHne npeaiokeHuin no CTpyKType IMMUTOB 1 KOHTPOSIO
Puck mMopeneit Brok Pucku Hoggjajgjﬂj;me CBK /CBA A Pa3paboTka METOLOMNOM MM NO M3MEPEHIO PUCKOB
CTtpaTeruyeckumm Bnok Crpaterus Bnok Puckm CBK/CBA A K T2 .
pHCK W pasEMTIE 1 BHOK DYHaHChI 3 OHTPOJ/Ib COOTBETCTBMA AEATENBHOCTU T 1 2 «[TUMHWIA 3alLUUTbI» NPUHLMNAM,

CTaHOapTaM N MeTOOMKaM Mo yrnpasaeHo PUCKaMin N KafnTaioM
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CooTtBeTcTBYIOWMEe KOMUTETHI NogaepXusatoT

W KO /A O

HabniopatenbHbi cOBET B YacTU yNpaBleHUsa PUCKaMu

PykoBoacTtBo baHka

HabniopaTtenbHbiv coBeT [ CoBET AMPEKTOPOB

(MHd)OpMaLI,MFl ans yTBep)K[J,eHMFD

KomuTteT no ynpaeneHuto puckamum npm HC

MpencenaTtens npaeneHnsa n MNpaeneHue

(l/l HbopMaLma ons yTBep)K,D,eHVIFD

KomMmuTeTbl No ynpasneHmnto Puckamm

DyHKUMM 1 NONTHOMOUMA

‘ COBeT ONPEKTOPOB

VTBepH-(,EI,aeT CTpaTerwo ynpasneHnd PpUCKaMin U KannTtaaioM 1 AnneTnT K PUCKY

A paCCManI/IBaeT obda3aTensHbe OTUYEThI MO PUCKaM 1N Kanutasny, OT4eTbl O
BbIABMEHHbIX HEAOCTATKax B yrpasBleHN PUCKaMKM N KarnmMTaioM

A VTBGDH(,ELaeT MonnuTrKK yrnpaBieHd PUCKaMK M KariTasioM, MonnTnkm yrnpaBaeHnd
oTaeNbHbBIMKN 3HAYMMbBIMI PNCKaMM

KomuTteT no ynpasneHuio puckamum npu HC

A MoppepmpaeT C npu ynpasneHun pruckamm

h '.\m §-t f\yE hn f\e ,Y hn f\e

< < < (=] o < * * (=] o < * <

L

A PaccmatpuBaeT o693aTenbHBIC OTUETHI MO PUCKAM W KanuTary, OT4eTbl O
HapyLIeHWsSX MMMUTOB, OTYETHI O BbIIBEHHbBIX HEOOCTaTKaxX B YNpaBieHM pUCcKamm
n kanutanom (o1 CBK/CBA)

A Vteepkpaet BHL BaHka, pernaMeHTUpyiowme ynpasneHme 3Ha4MMbIMmU pUCKaMm 1
KanunTanoM (BKA. METOAMKN OLUEHKM KanuTana, CLEHaPHOrO NIaHNPOBaHNS,
NaeHTUPNKALMN PUCKOB M T.1.)

A MpuHUMaeT peLleHrst O 3aKPbITUM BEICOKOPUCKOBbLIX MPOLYKTOB Ha OCHOBE
HapyLeHNM NMMUTOB PUCK-anmneTrTa W Kanutana

KoMuTteTbl No ynpaBneHUo puckamum
A OBecneuenne peanmzaumm Ctpaterimn pa3suTus OpraHmn3anmnm
A TpuHUMaloT pellenurs B YacTu dopMmpoBaHns 1 peanusauumn CYP 8 OpraHmnsaumm
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B N'pynne Cbep npepcraBnieHo 5 KOMUTETOB Mo WKosta
yrpaB/neHUIo pUcKamMm, nopoTyeTHbix NpasneHuio

CTpyKTypa KOMUTETOB NO PUCKaM

CDyHKLI,VIVI n NnoJiIHOMO4YuUA

A YnpaBneHme COBOKYMHbIM PUCKOM
Mpencenatenb npaenexus u MpasneHune P Y P
A PacnpepeneHvie GyHKLUMI yRpaBaeHna pruckamu I pynnbl cpeam
Koner masibHbIX pa6OLH/|X OpPraHoB W CTPYKTYPHbIX I‘IO,EI,pa3,D,eJ'IeHI/|I?I 6aH|'<a
KomuTeT no ynpasneHuio Prckamu Fpynnsi ] A VnpasneHue puckaMn Ipynnbl, GYHKLWM YNpaBneHus KOTOPbIMIK He Bbiu
pacnpedeneHol cpedn MHbIX KoaermaibHbIX pa6o'~|l/|>< OopraHoB
A VI‘IpaBJ‘IeHI/Ie PUCKOM NMUKBUOAHOCTH, MPOUEHTHLIM M Ba/TFOTHBIM PUCKaMK
6aHKOBCKOM KHUMM, PUCKOM PLIHOYHOIO KPeAMTHOro crnpena LieHHbIX byMar
KomuteT no ynpaeneHMo akKTuBaMn o
VnpaBneHe CTPYKTYPOM 1 4OCTAaTOUHOCTBIO KanuTana 6aHKa 1 [pynnbl
N NnacCnBaMu .
A VYnpasneHue CTpyKTYpoM 6anaHca M YMCTBIM MPOLEHTHBIM 4OXOAOM 6aHKa, B
TOM UMCNe BHYTPEHHWUM TpaHChepTHLIM LeHOObpa3oBaHMeM
KOMMTeT Mo nNpenocTaBeHNo KpegnToB A VI‘IpaBJ'IeHI/Ie KpeANTHbIMWN PHCKaMK KOPTMOPaTUBHbLIX N PO3HUYHBIX
n MHBeCTMU'M[‘;] KIIMEHTOB (KpOMe KpeaNTHbIX PNCKOB d)MHaHCOBbD( V]HCTVITyTOB)
A PbIHOUHbBIE PUCKI Ha PUHAHCOBBIX PhIHKaX
A KpeguTHble prckit GUHaHCOBbLIX UHCTUTYTOB
KOMWTET MO PbIHOYHBIM PUCKaM A B uacTi onepaumit ¢ PUHAHCOBBIMU UHCTUTYTaMU - PUCKM, YIPaBReHKe
KOTOPbIMKM OCYLLECTBNAKOT BbllWeCToAlMe KOMUTETHI, B YaCTK HOHHOMOL{MM,
genernpoBaHHbIX BblIWWECTOAWMMKM KOMUTETAMI
A VﬂpaBﬂeHme KOMMJ1aeHC-PUCKOM U O6eCI‘queHl/Ie COOTBETCTBMNA O0eaTe/IbHOCTN
KomuTeT no komMnnaeHcy HaHKa 1 [[Pynnbl 3aKOHOJATENbCTBY, PEryMPOBAHMIO 1 YYLMM NPaKTUKaM
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CucrteMa ynpaBneHus pUCKaMu O0MKHa wKona ( O
ObITb HEe TOJIbKO Ha byMare

Wells Fargo B 2015 rogy nmen camyio BbICOKYIO Kanutanmnsauulio.
3aaBneHns 13 OTYETHOCTW:

«PUCK-KyNbTypa eMOHCTPUPYETCA TOHOM
CBepXy, KOHCTPYKTUBHON KPUTUKOM,
Pa3paboTKoW 1 NoaaepPKaHNEM
paLMOHaNbHbIX METOA0B KOMMEHcauum

«YneHbl KoMaHabl MoVNOePXNBaAOTCH
CaMbIX BbICOKUX CTaHOApPTOB 3TUKU

W AenoBoro nosegeHusa» WELLS FARGO M MOTUBALMU C YYETOM PUCKOB»

= ;"T;;/@s
N B Y O

«MPYHATME 0BOCHOBAHHbBIX

«[lMpo3pavyHocTb g
peweHnn»

PUCKOB B KOMITaHWIN»

«PucK-KynbTypa noouwpsaeT 1 crnocobcTByeT
HageXXHOW KOMMYHUKaLMU U COTPYAHNYECTBY
MeXay TPEMSA NNHUAMK 3aLLUMTbl KOMMaHMK»



Peanunzauua puckos B Wells Fargo wikona ( O

Ha caMoM gene [TorYMHbBI NPobeM

A

A

BaHk oTKpbIN 3,5 MH cueToB 6e3 BegoMa Puck-kynbTypa BHeapeHa GopManbHo:

KJIMEHTOB W Bpan nmnaTy 3a Ux 00CNyKMBaHWe A Hepoctwxummble KPI cosgasanv gasnenve Ha
COTPYAHMKOB M MOHY)KAa/IM HaBA3bIBATb HEHYXXHbIE
NPOOYKTblI KNMEHTaM

ﬂpogama KITMEeHTaM HeEHYXXHbIX aBTOCTPaxXoOBOK

B posHyyHoM baHKoBCKoM busHece crcTeMa A CTpax 6biTb HaKa3aHHbIMM 33 HEBBIMOMHEHME Lenel
MoTMBaLK cTUMynipoBana HeHaasiexatliee A PykoBoacTBO BaHKa «TePnMMO OTHOCMAOCH K

OB LS CYeTaM «HMU3KOro KayecTBa» Kak K HeobxoaMoMy
KynbTypa 6aHka bbina cocpegotoyeHa Ha No6OYHOMY NPOAYKTY OpraHu3aumm,

COKPBITUK MHGOPMALIMMN ANA KITUEHTA. OPUEHTUPOBAHHOW Ha MPOOaMKM».

A CrpykTypa cetv npegnonarana, uto GyHKLUM
PUCK-MEHeIKMEHTa B PervoHanbHbIX OTAeNeHnax
VMCMOHANMCH NepPBOV NIMHUEW 3aLLUTHI

MHOIro pUCK-QYHKLMM HaXOAMMOCh BHYTPM
bum3Heca

A Ayout nonaran, 4to NpobaemMbl KpoTcs
B NPaKTKKe NPOAaX, 1 He MbITanca NoHATb
NPUYNHBI HESTUYHOIO NoBeaeHUA

Wrpabs 3 MNPAO S

Yeonex Ton-MeHemKMeHT u 5 300 coTpyaHUKOB
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OPDPEeKTUBHBIU PUCK-MEHEOKMEHT BKJIIOYAET KakK
CUCTEMY YNpaB/IeHUSA, TaK U PUCK-KYJIbTYPY OpraHusaumm

MOEHTUOUNKALIUA

Huzkuin ypoBeHb pUCK-KYNbTYpbI

HeT cucTtemsbl
NHTYUTUBHOE onpeaeneHue 3Ha4uMMOoCTK (BeNWUNHbI) prUcKa

BbiCOKUI ypoBeHb PUCK-KY/bTYpbI

PeryﬂﬂpHo npoBOoAVMad npouenypa I/I,D,eHTI/IdDI/IKaLLI/II/I 4
MPOrHO3NPOBaHKA PMCKOB BO BCEX MpOoUECCax M MpoayKTax

WwKoO/a

O

N3MEPEHUE

Hu3Kkui ypoBeHb PUCK-KYbTYpbI

VcnonsayioTed NpocTbie, HO rpybbie nokasaTenm
N3MEePEeHUs YPOBHS PUCKa

BbICOKMI YpOBEHb PUCK-KYbTYpbI

CnoskHble, HO 6osee ToUHbIE MOKa3aTeM YPOBHS PUCKa
(HanpuMep, HeoXnaaemble NoTepmn)

MNMOHMMAHUE

Hu3kui ypoBeHb PUCK-KYNbTYpbI

Tonbko NpeacTaBMTeNM NOAPa3neNeHUA PUCK-MEHEeIKMEHTA
WMMEIOT NPeacTaBneHus O CUcTeMe yrnpaBneHns pUCcKamMm

BbiCOKUI YypOBEHb PUCK-KYNbTYpbI

Bce cotpyaHWKmn 6aHKa 3HaKoT, UTO Takoe CUcTeMa yrpasneHmns
PUCKOM, MPK 3TOM YPOBEHb 3HaHUI 3aBUCKUT OT UX
KOMMEeTeHL M

MCrNnoJ1ib3OBAHUE

Hu3Kui ypoBeHb PUCK-KYNbTYpPbI

PelweHna NMPUHNMaKOTCH Ha OCHOBE Ka4eCTBEHHOr o aKCnepTHOro

CY)KOEeHUsa, He Bcerga C NpurBiedYeHremM CoTpyaHVKOB
nogpasgeneHmna PUCK-MeHeIKMeHTa

BbiCOKMI ypOBEHb PUCK-KYbTYpbI

Bce coenkm 3akio4aloTCa Ha OCHOBE KOMMMYECTBEHHOrO
aHanmsa, B TOM YMUCMe Ha OCHOBE MapaMeTpoB, YYMTbIBaKOLLMX
JOXOOHOCTb
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[Tpouecc MHTerpupoBaHHC
yrnpaB/ieHUa pUCKamMu |




5 OCHOBHbIX 3Tanos MHTErpupoBaHHOIro yrpaejieHuUsA Wwkona (20

PUCKaMM: OT MOEHTUDUKALMK 0O KOHTPOA

NpeHTndukaums
pUCKoB

BbiaBneHbl BCE PUCKM
YYaCTHMKOB [ pynnbl, KOTOPbIE
CYLLECTBEHHO BNUAIOT Ha
OeaTenbHOCTb [ pynnbl B
LielIoM

DopmupoBaHue (OBHOBNEHWE) CUCTEM YIPaB/IEHUA PUCKaAMM

YnpasneHue
puckamu ansa
obecneyeHus
LLeneBoro
YPOBHSA

YPOBEHb PUCKOB
COOTBETCTBYET
LeneBoMy

YCTaHOBAEHHbIV
anneTuT K PUCKY
HEe NpeBblLeH

CdhopMupoBaHbl CUCTEMbI YNpaBneHnsa puckamm (MeTogonormns, MHCTPYMEHTbI, NPOLECChHI)
A1 BCEX CYLLEeCTBEHHbIX PUCKOB
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UTo Takoe «TaKCOHOMMUS [




TakcoHOMUA PUCKOB KakK aia dUHAHCOBbIX,
TaK " HePNHAHCOBbIX OpraHM3aLuuu BO MHOMoOM CXOaHa

Hed)MHaHCOBbIe opraHnsauunun

KpeouTtHble pucku

A KpeoutHbilt puck B2B
A KpeautHbiii prick B2C
A CrtpaHoBolt puck

A TpaH3aKLMOHHbIN pUCK

CTpaxoBom prcK

A Crtpaxoeolt prck

TK - Toprosas kHu1ra, BK — 6aHkoBCKasa KH1ra

PbIHOYHbIE PUCKU 1
PUCK NNMKBUAHOCTM

A Puck nuKsmMgHOCTM
A PbiHouHbI prick TK
A MpoueHTHbIN prck BK
A BanioTHblt prck BK

A Puck PbIHOYHOIO KPEeauTHOro
cnpepna bK

A Puck rapaHTVpOoBaHHOM
[OXOAHOCTH

Puckn yenoseka

A Pucku KoMaHabl v COTPYAHMKA

TexHONOrMYecKme pUCKM

A MopenbHbii prck

A Puck cucteMbl NpuHSTUS
peweHni

A Puck knbepbesonacHocTH

OnepaumoHHble PUCKIM

A OnepaloHHbIV prck

A Puck Hapywerns
HEMPEPbIBHOCTY AEATENbHOCTM

A CoupanbHbii prick

Do I I o I

Puck gaHHbIX
Puck npocToq
Puck nameHerui
Benpop-puck

Puck ayTcopcuHra

MNpaBoBOW PUCK

KomnnaeHc-puck

PerynaTopHbiii prck

BusHec-puckm

A PenyTaumoHHbIi prck

A Puck vamMeHeHus
3aKOHOAATENLCTRA

A Puck nosegerus
A MpoekTHbIN prck

A Hanorosbilt puck
CTpaTermyeckme puckm

A Crpaternueckuii puck

W KO /A O

A Puck yuacTus u
BbIHY)AEHHOM NOAAEPIKKM

A PuvCK HeOBMXMMOCTM

A Puck OOCTaTOYHOCTH
KannTtana

A Puck okpyskatolelt cpeap
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Pa3Hoobpa3ne pUCcKoB: rae CKpbiBatOTCA VIpoO3bl?

M3BecTHbIE PUCKN

MNcTouyHnK puckos

TpalVLUMOHHbIN BruaHec

MNMopxopn K ynpaBneHuUio

CueHapHoe nnaHnpoBaHue
M CTpecc-TecTUpoBaHue

W KO /A O

ANropuTMsl
U MHCTPYMEHTHI

Hewn3BecTHblE pUCKK

Hosble Buabl busHeca

BoBneueHune
3KCnepTU3bl PUckoB

Mpouecchl
NPUHATUA peLleHn

HenosHaBaeMble
puckmn

*"mto;e* Y -

Y

BrHewHasa cpena

_¢ Riskh Uncertainty, tand Profit (192%) ~

Ob6beamHeHWe ¢ ueHTpamMm
nepeaoBoOV PUCK-aHANTUTUKK
(think tanks)

Co YYyAIKI

JTroan n
KOMIMeTeHLUnmn



Mpumep KapTbl puckoe 6aHka (Mitzuho)

LLII<OJ'Ia( O

KomMnnekcHoe ynpasjieHne puCcKkamMu

OnepaumnoHHbIN PUCKU

KpeontHble puUCKHK
PbIHOUHBIE pUCKK

OnepaumoHHbIE PUCKHK

Puck nHpopMaLMOHHbIX TEXHOMOr U

Knbeppuckun

OnepaumnoHHble pUCK

PenyTauuoHHbIN pUcK

MopenbHbIM pUCK

Puck TpeTben CToOpoHbI

Knumatnuecknii puck
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MpumMep KapTbl pUCKOB A06bIBatoLLLEN
KaMmnaHum (CY3K)
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() BHewHue puckm

@ Puck naMeHeHunsa 3akoHoaaTenbCcTBa
@ PerynaTtopHbii puck

@ Puck ypesBblyanHbIX MPOUCLLECTBAUN
@ PUCK CHMYXEHMS LeH Ha Yrornb

@ AHTUMOHOMNOMBHBIV PUCK

@ PUCK CHMXXEHUSA Ccrpoca Ha yrosb
@ Puck knbepbeszonacHocTu

@ BantoTHbIN 1 NPOLEHTHbINM PUCK

@ Puck nupnaumnm

@ KpeouTtHbi prck

@ Puck nukBmngHocTu

' BHyTpeHHUe pucku

@ Puck npouseoacTea

@ Puck gocTynHocT nHdpacTpyKTypbl
@ Puck 3nopoBba 1 besonacHocTH

@ OKONOrMyeckmnin puck

@ Puck nepcoHana

W KOMa (20
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[MpnMep KapTbl pPUCKOB HEPTAHOU KOI wKona
(PocHedTb

OBLLUEOTPACIJIEBbBIE PUCKN /
Puck npowcluectemmn Puck wrpadHbIX CaHKLMI 38 Ka4yecTBO Puck HakonneHust HeBOCTPebOBaHHbIX
rasa, NogaBaeMoro B TPaHCNOPTHbIE NMKBUAHbBIX U HENMMKBUOHbIX 3aNacoB

Puck TPaBM CO CMepTe/IbHbIM MCXO40M

chcTemsl PUCK HEBbINONHEHUSA LeneBbiX
PUCK HEBBINONHEHWA LieNeBbix PUCK CHMXeHUA KayecTBa Cbipba ona nokasaresien no gobbiue NpUPo
“ HOro
nokasareneit no A0bbIve HedTh v HedbTenepepabaTbiBaOLLNX 3:!\080 ﬂOB rasa v razoBoro EOH eHca'Fr)a Per
rasoBOro KoHAeHcara pep t A A
PUCK HEBbIMOMHEHUSA NlaHa PEMOHTHbIX PUCK HegoCTUXeHMsa 3an1aHUPOBaHHbIX
PUCK NoBbIWEHMSA 3aKYMOYHbIX LieH Ha P A €HWA 3annaHnpoBal
5NeKTPOSHEPI M paboT B HedpTenepepaboTke n 0b6beMOB ONTOBOM NPOAAXM CblPOM
HedTexMMmn HedTU, HedTenpoayKTOB, MPOAYKTOB
rasonepepaboTkn n HepTEXMMUN ONTOM
PucK HanoroBbIX NPeTeH3UM U PUCK NOTEPU HaNOrOBbIX NIbroT PUCK HapyLleHUs 3aKOHOAATENbCTBA O KOHKYPEeHLUUH
PbIHOUHbIE PUCKM Puck cynebHoro pasbuparenncrea

PUcK yBenmuyeHns npocpoyeHHon AebUTopcKom 3a00MKEHHOCTH
Puck pedonTta/nepeKpecTHOro HEUCNOIHEHUA 06A3aTeNbCTB



Kak ngpeHTuduumnpytoTcs pi I

noaxopbl K OLEeHKe CyLecTI
PUCKOB (MaTpuLa CyLIEeCTBEH




[Mpo3pavyHOCTb M PEryapPHOCTb NPOoLEL wKona (20
NOEeHTUPUKALUUN — KTIOYEBBLIE aCMNeKThbl 9PDOEKTVBI

nOﬂ,I'OTOBMTeJ'IbeIﬁ oTan:
CbOpMVIpOBaHMe ONMMHHOT O CMMCKa PUCKOB

JIncT noTeHUManbHbIX PUCKC
KOTOPbIM MogBepXeH
OpraHunsauunsa

[NepenoBble NPaKTUKM
BHeWwHrE KOHCYNbTaHThI
BHYyTpeHHas aKCcnepT3a

Do Io Do Ix

MNpenbioylive pe3ynbTaTbl MOEHTUOVKaLWM

>

Mpoueaypa ngeHTndukKauum puckos B Mpynne —
exxerogHaa GopManm3oBaHHaa NpPoLeoypPa OLEHKM
NoOBEPXEHHOCTV [ PYyNnbl pPUCKaM

/‘ LlocTaTouHaa akcnepTHas rpyri

BoBneueHune akcnepToB OT bBU3Heca, PUCKOB,
dUHaHCOB, CTpPaTeroB U T.n.

2 MopManmsoBaHHbie KpUTEPI
OLLEeHKW CYLLeCTBEHHOCTU PUCK

Mpo3payHOCTb METOA0NOM MU OLEHKU U
Knaccndukaumm pUCcKoB

3 OrpaHu4yeHHasa no BpeMeHu npoLen

YyeT umkna busHec-naaHUpoBaHus /
CTpaTernyeckoro niaaHMpoBaHMA
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[MepBbiU War ngeHTndUKaumum — onpenennTb, Kakme p Wikona
NPUCYLLM 0eaTebHOCTW OpraHin3all

Puck

Bonpoc (kputepuii)

BbiBopg,

KpeauTHbIN pUck

CTpaHOBOI pUCK

Puck HegBMWXUMOCTU

OnepaunoHHbIN PUCK

MopenbHbIA pUCK

MpaBoBoi puck

Puck kubepbezonacHocTu

PerynaTopHbIli puck

Ha GanaHce opraHnsaumm MMelTcs akTUBbI, NMOABEPIKEHHbI® KPEAUTHOMY PUCKY,
TaKMe KaK KpeauTHaa 3ago/KeHHOCTb, 3aA0/KEHHOCTb MO LIeHHbIM byMaram,
NOOBEPKEHHBIM KPEAUTHOMY PUCKY, M CPEACTBa, Pa3MELLEHHbIE B OPYIMUX
BaHKax, VHble TpeboBaHWa KPedWUTHOrO XapakTepa, BKAUas YCI0BHbIE?

MMetoTcs Ny opraHm3aumn KNMeHThl (B T.U. Hepe3naeHThl), OcyWecTBASoWmMe unm
NNaHUPYIoLME OCYLLECTBASTL MEXAYHAPOAHbBIN BU3HEC /MK SKCMOPTHO-

MMMOPTHBIE onepau i Unan MMeLe GUHAHCOBYID NOOLEPKKY OT HEPE3MOAEHTOR
NN akTMBbL 33 PYOEXOM MMM ABNSIOWMECS UNeHaMN MEXAYHAPOOHbBIX FRynn?

Ha GanaHce opraHnsaumnmn ecTb 3aaHid, COOPYXKEHNS U 3EMENbHbBIE YUaCTKIN?

PuvcK Bceraa MPN3HaETCA NPUCYLWKMM OeATEbHOCTN

OpraHuzauma Mcnonb3yeT Moaen 4ad NPUHATUS pelleHuit B busHec-npoLeccax,
CYLIECTBEHHO BAUSIOLINE Ha PUHAHCOBbLIM pe3yabTaT?

Puck Bcerga npusHaeTcsd NpucyLMM 0edaTebHOCTA

Puck Bceroa MPN3HaAETCA NMPUCYLLKMM OEATEIbHOCTN

PuvcK Bceraa MPN3HaeTCA NpPUCYLWKMM OeATETbHOCTN

«da» — pUCK NOAIEXNT OLIEHKE CYLLECTBEHHOCTM
«HeT» — pUCK HECBOMCTBEHHbIN /151 OpraHn3aLmMm

«Ja» — pUCK NOOEKNT OLEHKE CYUIECTBEHHOCTH
«HeT» — puCK HECBOMCTBEHHBIW A1 OpraHM3aumm

«fda» — PUCK MOONEKNT OLEHKE CYLIECTBEHHOCTM
«HeT» — p1CK HECBOMCTBEHHBIN A9 OpraHmM3aLmMm

«Aa» — pUCK NOAIEXNT OLIEHKE CYLIECTBEHHOCTM
«HeT» — pUCK HECBOMCTBEHHbIN A5 OpraHn3aLmMm

O



MaTpuua CywecTBEHHOCTU PUCKOB KaK pe3ysibtat  Wkona (O
npoueaypbl uoeHTUPUKaLun

A 06ﬂaCTb CyLweCTBEHHOCTU PUCKOB onpependeTca nHonsnayasnbHO
019 KaXXOoM opraHumsaumm
A Onpe,u,en;leT PUCKU, 019 KOTOPbIX BbICTRAMBAETCA CUCTEMa ynpaBeHna
TsykecTb /

YpoBeHb noTeps

Bbicokas TaXecTb NMpriCBanBaeTCs, KOraa
noTeHuyMansHoe BnnaHue Ha P&L / KanuTan
npesbiwaeT 100 MNH. pybd. (MNMOCTPATUBHO)

17 ¢ Ow

CpepHaa TaXKecTb NpMCBanvBaeTCd, Koraa
noTeHuMansHoe BnngaHne Ha P&L /
Kanutan ot 25 go 100 mMaH. pyb.
(MNNOCTPATUBHO)

g tcj Hdgw W

Hwuskas cywecTBeHHOCTb NPYICBamMBaETCy,
Korga noTteHumanbHoe BnvaHme Ha P&L /
KanwuTan coctaBngeT meHee 25 MnH. pyo.
(MNNOCTPATUBHO)

1dL & Ow

»
»

I mmsC Ow BeposTHocTb

1dL € Ow

dto] Hdww

Huzkaa BepoaTHOCTb

3aBuCAT OT pa3Mepa 1 BUaa OeaTellbHOCTU OpraHnaaumm, peanv3auum nprceanBaeTcy,

ee $MHAHCOBOro COCTOSAHUA U PUCK-anneTuTa KOr[a PUCK peannayetca KpanHe
penKo (Danexko 3a npegenamu
3KOHOMUYECKMX LMKTOB)

CpeaHAa BEpOATHOCTb
peanusaunmn NnprucBaMBaeTcs,
KOraa PUCK Cy4aeTca He MeHee
1 pasza B 3KOHOMMYECKOM LIMKIE
(1 paz B 7-8 ner)

Bbicokasn BeposaATHOCTb
peann3aumm NpMcBanBaeTcs,
Koraa puCcK peannayertcs
EXXEerofoHO UK Yalle
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wKonada
OueHKa cywecTBeHHOCTH puckos Mpynnbi

OueHka peneBaHTHOCTU U CyuleCTBEHHOCTU PUCKOB prnnbl ocyuwiecTBideTcd npu noMoumn
3anoJiHeHnd y4aCTHUKamMum AHKeTbI:

A lWar 1: oueHKa peneBaHTHOCTM PUCKa — MPUCYLL, IV AaHHbBIA PUCK OpraHin3aLLmm
A lWar 2: oueHKa CylecTBEHHOCTU PUCKa — MHAMBUAYANbHbIE KPUTEPUM M MOAXOA, K OLIEHKE 015 KaXKOOroO PUCKa

Lar 1

«da» — pUCK NOANEXMUT OLEHKe
CYLECTBEHHOCTU

«HeT» — pycK HECBOMCTBEHHbIN
AN opraHusauum

Ha 6anaHce opraHusaumnu ectb 34aHus,
COOPYXXEHUA UNU 3eMefbHbIe yYacTKM Ha JaTy
3aMofTHEHNA HaCTOALLEN aHKeTbI?

Puck
HeOBUXXMMOCTU

Lar 2

- OueHkKa
Puck KpuTtepum cywecTtBeHHOCTU MNMopxop K oueHke ®dakKT 3HaueHne CYILLECTBEHHOCTH
(" Y4 N/ I

PucK npusHaeTcs cyllecTBeHHbIM, ecnv notepu 6onee 5% ot
6anaHCcoOBOro KanuTana opraHM3aumm.

B rpade «DakTnyeckoe 3HadyeHme»

Puck npusHaeTtca MaTepuanbHbIM, eCIM MOTEPU COCTABNAOT YKa)KnTe 3HaueHue,
(o)
Puck bonee 2,5% ot 6anaHCOBOro KanuTana opraH13aumm. cooTeeTCTBYtOWeEe 2% OT NopTdens
HELABMKMMOCTM MuHMManbHas KaTeropus CyLecTBEHHOCTM pucka ana NAO HEABWKMMOCTN B COBCTBEHHOCTH
Cb6epbaHk — «MaTepuanbHbit». BO3MOXHble NOTEPU MO PUCKY opraHusauun (6e3 yyeta 3anorosom
HeOBMXMMOCTUN OLEHMBAOTCA B pa3Mepe 2% oT noptdens HEeOBMXMMOCTH).

HEeABMXMMOCTU Ha BanaHce opraHusaumm (bes yyeTta 3a70rosomn

L ) K HEeABMXMMOCTH). J \ J
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[1n9 BbISIBNEHUSA U OLEHKM CYLLEeCTBEHHOCTU PUCKOB KOMMaHUM MOXXHO
NPOBECTU PUCK-CECCUIO

1. Llenb: npoBecTv aHan1a yrpos/puckoB oaa busHeca, KOTopble MOryT MPUBECTW K OTKIOHEHWIO OT YKeflaeMoro pesybTaTa Pa3BuT1d,
COCTaBUTb KapTy aHHbIX YrPO3 1 OoNpeaennTb CTpaTernio paboTbl C HUMM

2. C yyactmeM Bcex 3aMHTEepeCcOBaHHbIX CTOPOH: buaHec, GUHaAHCHI, pUCKUK, topucThl, VT, KnbepbeszonacHOCTb M Np.
3. T'NpogomKknTensHocTb — 2.5-3 yaca

4. DopmMaT: O4YHO

[TpyMepHbIV MnaH MeponpUATS

Cochom K t . a ~
Hh*~<tmt“<§oecoh<<°m"\’o“meo*<m<er:nrﬁ“*u h*m_

Muccusa ; s Yero 1 3a4em?

Llenn (komMnaHum / rpynmbl)

UT0 MOYKEeT noMeLlaTb JOCTMYb MOCTaBIeHHbIX Lenen?
ST T ot h X EyTDOBKa/KIACCUPUKALMS YIPO3/PUCKOB

Y10 BypeT, ecnv Mbl He byaem ¢ 3Tim paboTtaTts?

OueHKa TKeCTV r BEPOATHOCTM HACTYI/1eHMA PUCKa

Mepbl MUTUFALIMM PUCKOB

2~

o ” ? e c o "t oo too ~ c h o’ e c o x ¢ h ™ -~ e ( . ~ e e . a h m “ a t
. &, ge o toeo, 0o Y K

o N O o b~ W N P O W

[ESRT— < < * © - < * - - < * * J— * Pp—



Case study: pucku aBTop
paboTa B rpynnax "




Case study urone (0

O KOMMAHUU N TIPNOPUTETE

MopTdens OpeHpos koMnaHum OO0 «ABTO» BkmtodaeT 31 aBToMobunbHbIM bpeHa: Audi, BAIC, BMW, Chery, Chrysler,
Evolute, Exeed, Ford, Genesis, HAVAL, Hyundai, JAECOOQ, Jaguar, Jeep, KAIYI, KIA, Land Rover, Lexus, Mazda, Mercedes-
Benz, Mitsubishi, Nissan, OMODA, Porsche, Renault, SKODA, Sollers, Toyota, Volkswagen, Voyah, Mocksud. [Junepckas
CeTb KOMMaHWM HacuMTbiBaeT 51 Woypym 1 3 Meramosna aBTo ¢ npoberom B Mockse 1 CaHkT-lNeTepbypre.

KoMnaHua npegocTaBnaeT pacCcpoUKy Ha MOKYMNKY aBTOMObWIen CBOMM npemuanbHbiM kKimeHTaM. Obwmn o6bem aBToMobunew
NPofaHHbIX TakMM criocoboMm, coctasnaeT 10% oT obulero obbema NpogaXk asToMobunen.

OO0 «ABTO» nMnopTrpyeT aBTOMOOUIU 13-3a rpaHuubl. OOWKMM 06beM BatoTHbIX 3aKYNoK KoMnaHuu coctasnaeTr 60% oT
obuero obbema napka aBToMobunen. KomMnaHmsa MCnonb3yeT 3aeMHble CpeacTBa Ana GUHAHCMPOBaHUA CBOEN OeATeNbHOCTH.
ObWnM obbeM 3aeMHbIX CPeacTB, MCMoAb3yeMbix KoMmnaHuen, coctasnaeT 30% oT obuero obvema npopayk aBTomMobunem.
[puBNeKaeT KoMnaHMg 3aiMbl Y OaHKOB NepBOro alwenoHa nod nnasatoLLyio cTaBky (kntoyesad ctaka LB PO + 2,5%).
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W KOMa O

Case study
&l

OO0 «ABTO» 0gHMM 13 NepBbiX B aBTOOU3HECE NepeHecsio BCo MHGPACTPYKTYPY B 0bnako. MNMpoeKT no nepeHocy M T-cepBrcos
B rmbpuaHoe obnako bbin ocyuwectsner B 2011 roay, a B 2017 roay Obin 3anyueH OoNoNHUTENbHbINM cerMeHT ob1aka B pe3epBHOM
LeHTpe obpaboTkm gaHHbix (LIOL). 2710 no3sonuno obecneuntb becnepeborHoe GYyHKLMOHMPOBaHME OU3HEC-KPUTHUYeCKX
CEePBMCOB Jaxke B C/ly4ae aBapy Ha OCHOBHOM 000PYO0BaHNM.

B gaHHbI MOMeHT KoMnaHua pas3pabaTtbhiBaeT HECKOMbKO MPOEKTOB Mo aBToMaT13aumm 1 poboTU3aLMK TPYOOEMKMX U 3aTPATHbIX
byHKUMI. B HanpasneHun GUHAHCOBBIX U CTPaxoBbiX YCnyr paspabaTbiBaeTca pobOT 019 COKPALWEHMA BpeMeHHbIX 3aTpaT Ha
NPOJSIOHIraLMio JoroBopos. bes yyacTng yenoseka nporpamMma nosydaeT HeobxoayMble JaHHbIe 13

B -

roay.

B koMnaHun pabotaoT 6onee 5000 coTpyaHUKOB. B KoMnaHmm HabnogaeTca pocT KonmuyecTsa nepcoHana +16% s 2022 roay
no cpaBHeHMio ¢ 2021-M, UyTo 0OYCNOBNEHO MPEeXae BCero POCTOM MNepcoHana Ha CTpaTernyeckoM HampaBneHuy — npopaxe
aBToMobunen ¢ npoberom (+57% k Havany roga). KoMnaHua ctaBuT neped, cobom amounumosHyto Lens K 2025 rogy CHM3UTb
TEKYYECTb NepcoHana 0o ypoBHa Hke 30%.
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