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ObBbEKT OLEHKM KayecTBa KOPNopaTUBHOIO yrnpaBlieHUs

« KoprnopaTtmnBHaa aTUKa
AononHuTtesnbHble « B3auMopgencTame ¢ paboTHUKaMM
 [lonoxxeHua Yctasa n BHI
 OueHKK BoCnpuUAaTUS
 KOHPIMKTbI MHTEPECOB U CMOPOB
e 3alWmTa OT NOrIOLEHNN
« HSE (3popoBbe, be3zonacHoOCTb, oKpy»KatoLasa cpepa) / SR

* [lpaBa akLMOHEPOB
CraHpapTHble  CoBeT ANPEKTOPOB
* VlcnonHuTenbHble opraHb
* ITHpopMaLUMOHHAsA OTKPbITOCTb
* CucrteMa ynpaBneHuna puckamm, BHYTPEHHUN
KOHTPO/b, ayaunT
« KopnopaTuBHaa coumanbHagd OTBETCTBEHHOCTb
« MoTuBauusa n Bo3HarpaxkgeHue



[TpMepbl BHELLHEW OLEHKWM KOpnopaTUBHOrro ynpasneHua (3anan)

STANDARD
APOOR’S
Quality Score ESG Evaluation Global Governance
ISS (S&P Global Ratings) Index (loD/CQI)
Shareholder Rights Structure & Oversight Shareholder Relations 10
Board Structure Code & Values Board Effectiveness 9
. . . _ Audit and Risk/
Audit & Risk Oversight Iransparency & Reporting External Accountability 10
Compensation Cyber Risk & Systems Remuneration and Reward 4
J92 eonpoca
Governance Stakeholder Relations 5
47 eonpocoe

OueHka KY B cTpaHax ¢ pacrbl/iIeHHOM CTPYKTYPOU aKLIMOHEPHOro KanuTtana nMeeT borbllee 3HayeHue a9 akLMOHepoB U
MHBECTOPOB, T.K. SMUTEHTbI BbIHY)XXAEHbl YYNTbIBATb MHEHME MUHOPUTAPUEB U BapMaHTbl KOHCONMOALMN UX FTOTOCOB



[TpuMepbl BHELWWHEN OLLEHKM KoprnopaTuBHOro ynpasneHusa (Poccus)

MHCTUTYT AUPEKTOPOB

HaunoHanbHbiN penTUHr KVY:

 [lpaBa akUMOHEPOB

e [leaTenbHOCTb OpPraHoB
yrpaB/IeHNA U KOHTPONSA

 PackpbiTne nHpopmaumnm

« ESG un ycTtonumBoe pa3BuTHE

B 2021 rogy HPKY PUQ
BK/IloueH B Haeuratop ESG
AHaNUTUYECKOro LeHTpa npu
NMpasutenbcree PO

A HPA

HaUHOHAMSHOE PERTHHIOBOE AMeHTCTBO

PenTUHr KauecTBa ynpasneHus:

 [losnymnoHnpoBaHune
 QOpraHbl yrnpaBneHUs N KOHTPOSA
*  HPOopMaLUMOHHAdA NPO3PaYvYHOCTb

 [1paBa cobcTBEHHUKOB [
CTEUKXONOepoB

 DaKTop NoanepPXKKu

« Crtpecc-daKkTopbl

HekpepgutHbin penTtuHr KVY:
CTpyKTypa COBCTBEHHOCTM

IHTepechbl 1 BAUSAHUE aKLMOHEPOB /
YUYACTHUKOB

B3anMoaoencrteume C
3auHTepecoBaHHbIMU CTOPOHaMU

YnpaBneHne pmckamMm u
BHYTPEHHUN KOHTPO/b

PackpbiTne nHpopmaLmum

YnpaBneHne yCTOMUYMNBbIM
Pa3BUTUEM



HPKY PUL

POCCHUMACKMHUMHA

MHCTUTYT AUPEKTOPOB

HPKY
 lHpukaTop KadectBa KY, no3BonsoWMN COOTHECTU HPKY 10 Hal Ty IIAR MPAKTHKA KOPIOPATHEHOTO yIPAEIEHI
ypoBeHb pa3Bntnsa KY mn cBs3aHHbIX C HAM PUCKOB B
Pa3HbIX KOMMaHUAX
HPRY 9++
*  VIHCTpPYMEHT coBepLlleHCTBOBAaHUSA NPakKTUK KY B KOMNaHuUn u HPKY 9+ JIy4Imas MpaKTHKA KOpoPATHEHOTO YIPAB/IeHHs
ynydyweHmns ee B3aMMOOTHOLLEHUN C MHBECTOPaMU HPKY 9
*  MHeHMe He3aBUCUMbIX 3KCNepToB 006 ypoBHe pa3utng KY
B KOMMaHWUM 1 COBNIOAEHUN MEXOYHAPOAHOW U POCCUNCKOM HPKY 8++
nepe OBOM NPaKTUKU HPRY 8+ [lepegoBad NpakTHEA KOPIOPATHEHOIO YIIPABIeHHA
HPKY 8
- HPRY 7++
3ayeM komnaHuam HPKY? HPRY 7+ PazeMTas NpaKTHEKA KOPNOPATHEHOT O VIIPABIeHHA
e B0O3MOXHOCTb NOJIY4YNTb BHELLHEE HE3ABMUCMMOE IKCNEPTHOE HPKY 7
3aKJIl0YEHNE, KOTOPOE ABNAETCA MHCTPYMEHTOM Y/TydLUEeHUS
NpakTnku KY > BHyTpeHHun addeKT HPKY 6++
 Bo03MOXHOCTb MONYUYNTb MHDOPMALIMOHHYIO MOOAEPIKKY YCUTUU HPRY 6+ Xopormas MpaKkTHKA KOPHOPATHEHOTO YIPAB IEHHS
KOMMaHWK MO BbICTPaMUBaHUIO Pa3BuUToM cuctemMol KY HPKY 6
> BHEWHUMW KT
© 3¢¢e HPKY 4 - HPRKY 5++ CpenHAaa NpaKTHKA KOPIOPATHEHOID VIIPAB/IeHHA

e B0O3MOXHOCTb COOTHECTU YPOBEHb Pa3BuTna KY KOMMaHUu
C APYr MU POCCUUCKUMU KOMMaHUAMU > BeHUMapKUHT HPRY 1 - HPRY 3++ Huskaa mpakTHKa KOPIOPaTHEHOTO yNIPAB/IeHHA




OB30P MPAKTUKU KOPIMOPATUBHOIO
YIMPABJIEHUA B POCCUNCKUX
MYBJTIMYHbIX OBLLECTBAX

MO UTOMAM 2022 NOOA

MockBa
2023

CPEOHEE YWCAD NPHHUWNOE KONEKCA, KOTOPLIE  Pec. 1
MAD W3 KC COBRMIOOAKT, HACTHYHO CORMIOOAKT

[TpumMepbl BHewHen oueHku KY (Poccus)

CPEOHEE YACAO MPHHLIMNOEG KOOEKCA, KOTOPBIE  Pec 2
MAC M3 C3¥ COMOOARKDT, HACTHHHO CORMKDOAKT

W HE CORNEKDOARDT ¥ HE COBNMIOMAKDT
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B nepumMeTp MoHUTOpUHra BaHkoM Poccuu BratoueHbl 179 NMAO - 66 obuecTs, akLMM KOTOPbIX BKIOUYEHbI B KOTUPOBAJbHbIE

cnnckn Bupx (MAO n3 KC), 1 113 obuiecTs, akLMM KOTOPbIX A0MNYLEHbl K OPraHM30BaHHbIM TOpram be3 BKoUYeHUS B
KoTupoBasnbHble cnucku (MAO ns C3Y).



[MpuMepbl BHelwHen oueHkn KY (Poccus)

CPEOHWA YPOBEHR KAMECTEA OBLRCHEHMA Puc. 5 CPEOHWA YPOBEHL KAYECTBA OELACHEHMA Prc. b

nao 13 KC NPHYHH HECORNKDAEHMA NAD W3 C3¥ NPHYMH HECOERNEOOEHKA

(YACTHYHOMD CORNKDOEHMA) KODEKCA (YACTHYHOMD CORNKDAEHHA) KOOEKCA

=) ()

YT1BEpXOeHne N akTyanmsauma ausnaeHOHbIX NonTUK
JIOME MAD M3 KC, ZAABMBILUME O COBMIIAEHMM NMPHHUWNA 121 KOOEKCA O0N9 NMAD W3 C3Y, JARBMBLLIWY O CORMKDOEHKM NMPMHLAMA 1.2.1 KOOEKCA

OB30P NMPAKTUKUN KOPIMOPATUBHOIO " "
YTMPABJIEHUS B POCCUNCKUX w “m o m ’
NYBTUYHbIX OBLLECTBAX . ) ) - : ‘
MO UTOMAM 2022 rOOA . .

MockBa
2023




[TpuMepbl BHELWWHEN OLLEHKM KoprnopaTuBHOro ynpasneHusa (Poccus)

NMpukas Pocumyuiectea ot 22.08.2014 N2 306
«Ob6 yTBEpPXAEHUN MeToAUKM CaMOOLLEHKU KayeCcTBa KOPNOpPaTUBHOIO
yrnpaB/eHUsa B KOMMaHUAX C FOCY4APCTBEHHbLIM y4aCcTUEMY

HopMaTUBHbIN OOKYMEHT

Llenb pa3paboTku MeToauKm - oKasaHMe coaencTBMa KOMMaHUsAM C roc.
yyacTMEM B NPOBeOEHUN KOMIMJIEKCHOU caMooLeHKK KadecTtBa KY, B T.u.

aa% SEQEPATBHOE ATEHTCTEO C TOYKM 3peHUsa COoOTBEeTCTBUA nNpuUHUMNaAM U peKoMeHAauUusM,
LLEC FOCYAAPCTBEHHbIM 3asoxeHHbIiM B Kogekce KY baHka Poccuwm.
MMYLLECTBOM

TBO

Osi1 KOMNaHuu
C rocypapCTBEHHbIM YYaCcCTUEM

1. 'paBa aKUMOHEPOB;
2. CoBeT OUPEKTOPOB;
3. VlcnonHnTenbHoOEe pyKOBOOCTBO;

4. [Npo3payvyHOCTb U pacKpbiTe MHPOPMALIUU;

KOMMOHEHTbl OLEeHKU

5. YnpaBneHue pnuckamMmm, BHYTPEHHNUN KOHTPO/Ib U BHYTPEHHUN ayauT;

0. KOpI'IOpaTMBHaFI COUUNaliIbHAA OTBEeTCTBEHHOCTb, Ae/10BaAd 3TUKA, KOMI1J1aeHC.

Pocumyujecteo pekomeHayet CL AO ytBepamnTb MUHUMAa/IbHOE AOMYyCTUMOE
3HayeHune kayectBa KY He Huwe 65%.



[TpuMepbl BHELWWHEN OLLEHKM KoprnopaTuBHOro ynpasneHusa (Poccus)

POC AN KOMNaHUM

PEOEPANBHOE ATEHTCTEBD
“My Mo YMNPABNEHWHKD crocygapCrtreeHHbiM yyaCtuemM
E c rocyYpAPCTBEHHBIM
VIMYLLIECTEOM

TBO

KOMMNOHEHTbI caMoOoOLLEeHKM KadecTBa KY B KOMNaHUAX, KoMnoHeHTbl caMooueHku Kadectea KY B NMAO n AO,
€ANHCTBEHHbIM aKUUOHEePOM KOTOPbIX ponsa P® B ycTaBHOM Kanutane KOTOpPbIX
asnsetca Poccunckan CDep,epau,Mﬂ coctTapngeT MmeHee 100%
|
K oMOOHEHTEL K oqmae Bec Maxc. E-::MH::-H&HIH Komuae EBec Maxc.
CTE0 KOMIOHEHTA E  Oal CTEC | KOMIIOHEHTAE| bail
BEOTIPOCO oDIIeH BOHpOC obmef
_ OB OLEHES
B OIEHES
, I I1 AKITH 22 149 79
I. Ilpara akmHOHEPOE 5 6% 30 paea LA ’
, II. Coeer CKTOPOE 56 37% 202
II. CopeT gUpeKTOPOE 55 41% 200 P P ’
f III. |HcoomHHTEIRHOS PYEOBOICTEO 3 7% 38
III. McmomuuTEIRHOS PYEOBOICTED 5 &% 38
. . IV. |IIpozpa9HoCTE H pacKpEITHE 13 25% 135
IV. IIpozpagHocTE H pacKpEITHE 1> 26% 126 | uEbOpMAITHE
HHDOPMAITHEH
V. | VopaeaeHHe pHCEAMH, 16 11% 63
V. YopaeneHne pHCKaMH, EHYVTPEHHHH 16 13% 63 BHVTPEHHHIT KOHTPOIE H
KOHTPOIE H BHYTPEHHHH avIHT EHVTPEHHHH aVIHT
V1. KopnopaTHEHAS comHATEHAA 6 6% 31 VI. |KopnoparHeHad coOHATRHATL 6 6% 31
OTEESTCTECHHOCTE, JeI0OBAT STHEA OTESTCTESHHOCTE, JE/I0BAT 3THEA
(Ooman omeHka 102 10024 488 Obmasn oneHEa 120 100% 548




Mpouenypa NpoBeeHna oLeHKM KOpnopaTUBHOMoO ynpasneHus

2 Heflenw | Hepens 1 Hepens 2 Henenw | Hepens MOCTOAHHO

1. MNogroToBKa W 3. MHTepBLIO C©

OCHOBHBIMM PaspaboTtka nnana PaccmotpeHne McnonHenue Mnana
pacchkinka onpocHUKa/ 3 : £ . 1 : .
: YY4ACTHUKAMKW CMCTEMBI ; ; MEPONPUATHHA ; Komuretrom C[ ; MEpPONpPUATHM
AHKET Ky : 5 : :
s Ormyeto
: 2. CBop u aHanus 4. MNogroToBKa BbIMONHEHHH
i ;_ . PaccmoTpeHue
3aNONHEHHBIX » npeaBapMTENLHON Paccmotpenne C[1 nnaHa
MNpaenexnnem ,
ONpoCcHUKA/ aHKeT BEpPCUM OTHETA MEPONPHUATHHA
(KCA)
d3d B
J Heplenu P
il / Heplenw / Hepens 1 Henens 1 Hepens e
AHBapb - PeBpane ®eepans - Mapt MapTt-Anpens Anpens-Mai
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