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Cpepa neAaTenbHOCTU PecnoHAeHTOB

baHKOBCKaAa oTpacnb
YepHaAa W LUBeTHaa meTannyprua
TpaHcnopT

TeneKOMMYHUKaLMK, CBA3b U MHd)OpN'-aLIMOHHbIe TeXHonornum

TonaueHaa NpoMblWAeHHOCTb (HedTegobbiBatoWwasn,
HedTenepepabaTbiBaloLWas, yronbHasn, ra3osas)

Xumudyeckasn, HepTexmmmyeckasa NPOMbILLAEHHOCTb U MPOU3BOACTBO
MWHepasbHbIX Y406 peHui

JneKTpoaHepreTUKa

MHBECTUUMOHHBIE KOMNAHUN

NecHas, nepesoobpabaTbiBatollas 1 Lenn103Ho-6ymMakHan
NPOMbILLUNEHHOCTb

MeanumnHa 1 dpapmaLeBTUKa

CTpaxoBble KOMMaHUK

MHoe




YpoBeHb UunppoBU3aLUMKM NO rpynnam oTpacnen

0 1 2 3

TonnusHas npombiwnerHocts [ £

®PunHaHcoBbIM cekTOp (BaHKK, NHBECTULUN,
CTpaxoBaHue)

. -
Tpaucnopt NG S 66

TenekoMMyHUKauKnmn, cBA3b U MHPOPMaLMOHHbIE
TeXHO/I0TUU

YepHaa v usetHaa metannyprva [N - ss

I 3,66

Xumunyeckasn, Heprexumudeckaa npombiwneHHocts  |TNNNGEGEGEGEGEGEGE
Mpouve GGG 3

CpepHee no scem otpaciam  [INNNENENEGEGEGEGEGENEGEGENENEGEEENEENEENEEEN 58




LindposunsmposaHHbIe NpoLeaypsbl
B KOPNOPaTUBHOM YMNpaBieHnmn

BsaMmopencTeme ¢ akLMoHepamu,
B TOM YMCNe:

nogrotoska v nposeaeHne OCA

npegocTasneHne nHbopmaumm

Bsammoqeﬁcmwe C Cﬂ, M RONNEernanbHbiMmM opraHamm, B
TOM HUCHe:

MoaroToBKa 1 NpoBeAeHWE 3aceaaHni

MpegocTaBneHne nHbopmaLmum

PaboTa c MHcangepckon nHdopmaumnemn

KomnnaeHc, ynpasneHue puckamu, BHyTPEHHUM
KOHTPONb

MNoaroToBKa oT4eTHOCTU B 06nacTu KY 1 packpbitne
nHdopmaumm

MNpouee

I <6%

35%




LinbposBumsauma npoueayp KOprnopaTMBHOIO ynpaBaAeHUS:
3aM/10HUPOBAHHAA N UenecoobpasHasa umdposm3aLLmA

I  56%

B3sammopeincteue ¢ C[1/KonnernanbHbiMm opraHamm 399%
o]

MoaroToska oT4eTHOCTM B 061acTM KY 1 packpbiTe I /) %
MHPOPMaLMK, B T.4. CMUCKOB adpPUNMPOBAHHDBIX /1L 28%

B chepax KomnnaeHc, ynpasneHua puckamy, I 337
BHYTPEHHEro KOHTPONA 22%

B3aumozaencTeme c akLMoOHepPamu

PaboTa ¢ MHcanaepckor nHbopmaumen

[pyroe

M LlenecoobpasHo 3annaHnposaHo




[penAaTcTBMA NpU BHEAPEHUM
LM PPOBBIX TEXHONOTUM
B KOpnopaTuBHOeE ynpaB/ieHune

HeuenecoobpasHo, He NPUHECET HYXHOro Honblworo

adppeKkTa

[oporo, HeT BroaXkeTa

NHepumna mbllwneHus

TpebosaHuna MHbopmaLMoHHOM 6e3onacHocTH
OTtcyTctBuMe HyxHoro 10

MNHoe




YpoBeHb BHeApeHUA KOMAaHUAMK TexHonornm U
B KOPNOpaTMBHOE yrpaBaeHue

MpumeHaTCa CTOPOHHUE pa3paboTKku n TexHonorun | 0%

HpMMEHH}OTCH KaK COﬁCTBEHHbIe, TaK U CTOPOHHWE - 99
o

pa3p360TKM U TEXHOJIOTUH

MpMMeHATCA TEXHONMOTMN cOOCTBEHHOM pa3paboTku _ 20%

[MoAo6Hble TEXHONOTUU TONBKO HaYMHAKT BHEAPATHCA _ 20%

H{‘JTJr AeATE/IbHOCTE KOMMNaHUKMU HE HYXOAETCA B 519%
o]




Hamnbonee nonesHble BO3IMOXKHOCTU N
B KOpPNOpaTUBHOM ynpaBaeHUU

MporHo3 NocneAcTBUIA YNPaBAEHYECKUX PELLEHNM

NpepoTepaweHne oWMboK B paboTe MeHeAKMEHTa

anIHFITMe MHBECTULUWMOHHbIX pE‘LIJEHVIFI

[MpUHATME YyNpaBAeHYecKUX pPeLleHn B MHTepecax
KOMMNaHUK

AHanus nosegeHuUA COTPYAHWMKOB, OLUEHKa NepcoHana

OT6op KaHANAATOB

MNHoe




PuUckun, ceasaHHble ¢ A

HapylweHne KoMMep4ecKom TalHbl NPU BHEAPEHWM

MW BbIMAET 3a Npeaenbl CBOMX 33434

Yenosek pa3y4uTtca aenctsosaTtb 6e3 U

OwwnbKm n 3noynotpebnerHus paspabotinkos UA

BespaboTuua, cBsazaHHaA ¢ BHegpeHuem U




[lpenenbl Bmewatenbcrea N
B KOpNOpaTUBHOE ynpasieHue

NN He ponkeH ydyacTBoBaTth B KY

NN He3HaumMTenbHO NnomoraeT COTPYAHUKaM

N BbINONHAET PYTUHHDbIE 33434M

MW BbinonHAET BCe 33434M, HO NOA, KOHTPONEM

WHoe / 3aTpyaHaroch




CKayaTb
mccnengoBaHue:

BHEAPEHVE NH®OPMALIMOHHbIX
TEXHOJ1I0rA U UCKYCCTBEHHOIO
WNHTEJIJIEKTA B MNPAKTURY
KOPIMNOPATWBHOI'O YTPABJIEHUA:
KOJINHECTBEHHOE UCCJIEAOBAHUE

A
;




LlenTp TpaHcopmaumm KTo Mbl M YeM 3aHUMaeMcs
lopuAnNYecKoro obpasoBaHus

Cnacunbo!

PoMaH AHKOBCKUMN

* tme/legal_edu

* ryankovskiy@hse.ru

KoHTakThbl
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